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LISTENING TO COMMUNITIES PROGRAM

INDIANA CAMPUS COMPACT

2007/2008 APPLICATION and PLANNING GUIDE

FACT SHEET

Who Can Apply:  Indiana Campus Compact (ICC) member campuses are eligible to apply to host a Listening to Communities Meeting (LTC) funded by ICC.  Any staff or faculty member who coordinates campus-community service or service-learning may serve as the Project Director.  Award preference is given to campuses that previously have not been awarded an LTC Program grant.

Program Overview:  Campus community service, service-learning, community service work study, and other campus community engagement activities are not possible without community partners who create and coordinate opportunities for students to serve and learn.   The quality of both service and learning is largely dependent on the quality of these partnerships and to develop high quality partnerships requires a great deal of time, communication, and commitment to a reciprocal relationship in which the needs of all partners are met.  

The Listening to Communities program supports the efforts of ICC member campuses to develop strong partnerships by providing an opportunity to listen to their partners’ reflections on two framing issues:

· How higher education can fulfill its goal of engaging today’s youth in an active, community-oriented life; and 

· How higher education and communities can work together to strengthen public life.

Community partner representatives will be encouraged to share their views on what role colleges and universities should play in the community and in a democracy, what is being done well, and what can be done better, in fulfilling their civic mission. 

Funding Amount:  Indiana Campus Compact will provide up to $400 for food, space, facilitation, and materials, and stipends for community partner organizations of $56 per participant for up to 25 total participants (limit of three (3) participants from each organization).  Institutions must cash match 25% of each ($100 for food, space, facilitation, and materials, and $19 per participant for community partner stipends – for a total project amount equaling $500 for food, space, facilitation, and materials, and $75 for community partner stipends).    

Applications Due:  Applications will be accepted at any time, but must be submitted at least two (2) months

prior to the proposed meeting date for ICC scheduling purposes.

ICC Contact:  Lindsay Doucette, Program Director for Constituent Development, lgdoucet@iupui.edu
Funding Source:  Funding for the Listening to Communities program is provided by the Lilly Endowment.
Special Acknowledgement: The Listening to Communities program is modeled after the national project of the same name developed by the American Council on Education (ACE) with funds from the Ewing Marion Kauffman Foundation (Contact Michael Baer at ACE at michael_baer@ace.nche.edu).  Coordinator of the original project was Nancy Thomas, now Director of the Society for Values in Higher Education Democracy Project (democracyproject@aol.com).  Some ACE materials were adapted for use in this application and planning guide.  
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Listening to Communities Guidelines:
Participant Selection

The selection of community partner and campus representative participants will fundamentally shape the Listening to Communities meeting.  The program allows for up to thirty (30) community partner representatives to participate in the Listening to Communities meeting.  While identifying community partners who should be represented and campus representatives who should be included, the total number of participants should not be so large as to hinder the effectiveness of the meeting.

Participants from community organizations that have strong relationships with the campus and that are well informed of the college/university's civic engagement work will be able to provide the best insight into what is being done well and what improvements might be made.  Some guidelines to consider are as follows:

· Invite partners on a variety of initiatives in order to provide a broader insight into civic engagement work; 

· Invite partners working with one specific project or program in order to concentrate the impact of the meeting; 

· Invite partners who are in a position to do follow up with campus representatives.  

A representative from the Community Foundation in each of the appropriate counties must be invited to attend the meeting, though not included among those receiving a stipend.

Campus representative participants should be selected as carefully, keeping in mind that too many campus representatives may overwhelm community partner voice.  Some guidelines to consider are as follows:

· Invite those whom community partners will want to address; 

· Invite those who work with community partners and should be present to learn from the meeting;

· Invite those who are in a position to do follow up with community organizations.

The Role of the Moderator

The moderator may be a community member, a university representative, or a combination thereof.  ICC staff members also are available to serve as moderator.  The choice of a particular moderator will send a particular message to participants, and this effect should be taken into consideration when making the selection.  Most importantly, the moderator must be experienced as a group facilitator.  A moderator is a skilled facilitator who is capable of:

· Asking probing questions pertinent to the purpose of the meeting;

· Keeping the discussions on track; and

· Ensuring that all voices are heard.
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Listening to Communities Guidelines:
Sample Meeting Format

8:30-9:00

Informal gathering with continental breakfast.

9:00-9:30
1. Welcome – Host institution representative


2. Introductions and Agenda Overview:

a. The moderator will explain the format and facilitate the establishment of ground rules.  

b. Host institution and ICC representatives briefly introduce themselves and explain how they expect the meeting will strengthen their work.  

c. Community organization participants briefly introduce themselves and their affiliations.  

9:30-10:45
Discussion: In small groups or in the large group, each community partner participant is invited to reflect on three questions:

1.  What role do you think colleges and universities should play in your community and in 

     a democracy?

2.  What are colleges and universities doing in your community to play this role?

3.  What could they be doing better?  (Please give one or two brief suggestions).  
10:45-11:00
Break

11:00-12:00
Report out from small group discussions or wrap up large group discussion.

12:00-1:00
Lunch with closing remarks (including a "what happened here" summary) by the moderator, and thanks from the host institution and ICC.  

Agenda Variations

Supplemental activities may be included as part of the meeting, for example, a warm-up reflection exercise or a group timeline of the relationship between the campus and the community.  The benefits of such activities should be weighed against taking time and energy from the core meeting questions.   
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Listening to Communities Guidelines:
Community Partner Reflections:

The moderator is responsible for keeping the meeting moving and may ask probing questions of participants, such as:

Regarding what works

· Describe what you value about community-college/university relationships?

· How could we preserve what you value?

· Give some examples of effective community-college/university partnerships?

· Describe some of the important or most meaningful contributions made in this community by area colleges and universities?

· How enduring are these contributions beyond the life of the project or activity?

· What are the elements of a successful collaboration or initiative?
Regarding what higher education can be doing better

· Describe challenges community-college/university partnerships pose for community organizations?

· What resources do area colleges and universities have that could be used to enhance your community?

· What issues do you see facing this community in the near future?  

· Which of these issues are the most urgent?

· Describe roles area colleges and universities could play in addressing those issues?

· Discuss community-college/university partnerships that could be developed?

Campus Representative Response:

As part of the campus response to community partner reflections, consider addressing the following questions:  

· Which campus programs and resources contribute to the community?  Which will be best able to use the insight provided at the meeting?  

· How could the strategies and ideas collected in the meeting be linked to college and university student learning?

· What challenges exist internally that make collaboration difficult?

· What factors might limit a college or university’s ability to act in response to this meeting?

· What elements of college/university culture need to be communicated to community partner participants?
· Of the specific suggestions for future community-college/university collaboration that are discussed, which ones should have priority?

Funding 

The Listening to Communities program is funded on a reimbursement basis.  The host institution will arrange for meeting space, food, facilitation, and necessary materials, for which ICC will reimburse up to $400 in costs.  ICC also will reimburse stipend payments of $56 per participant for up to 25 participants (no more than three (3) participants from any single community organization are eligible to receive the stipend).  The host institution will make the payments of stipends and meeting costs, then invoice ICC with documentation including an information list of those receiving the stipends and the total amount paid, up to $1,400, as well as receipts indicating the amount paid for meeting expenses, up to $400, for reimbursement.  The institution must also show the cash match of 25% on final report.  Reimbursement of meeting costs and stipends will not be processed until all post-meeting documentation has been submitted (see page 7).
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Listening to Communities
Sample Letter of Invitation

Name

Title

Organization

Address

Dear [Invitee]:

As a representative of a valued community partner of [name of institution], you are invited to participate in a Listening to Communities meeting at [location of meeting], to be held on [date of meeting] at [time of meeting].  This meeting will be a special forum for campus representatives to listen to your reflections on how higher education in general (and [name of institution], specifically) can fulfill its goal of engaging today’s youth in an active, community-oriented life and how higher education and communities can work together to strengthen public life.  You will be representing a community partner who can provide valuable insight as to what role we should be playing in this community and in a democracy, what we are doing well, and what we could be doing better.  

This meeting is sponsored by Indiana Campus Compact, a consortium of 45 Indiana college and university campuses committed to community service, service-learning, and campus engagement for the public good, whose work will also be informed by your insights.  Indiana Campus Compact's funding for its Listening to Communities program comes from the Lilly Endowment.  These meetings are modeled after the national project of the same name developed by the American Council on Education with funds from the Ewing Marion Kauffman Foundation.

In appreciation for your contributions of time and expertise, you will receive a stipend of $75. 

We hope that you will be able to participate.  Please contact [name of project director or other contact person] to let us know whether or not you will be attending, and with any questions you might have, by [deadline].

We look forward to seeing you on [date of meeting].

Sincerely,

Name

Title

Institution
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LISTENING TO COMMUNITIES Program

APPLICATION COMPONENTS 

I. Title Page: Use attached form (page 8).
II. Account Manager Information Form:  Use attached form (page 9).
III. Application Narrative:  The application narrative should be no more than two (2) double-spaced, typed pages and address the following issues:

A. Invitees:  How have you chosen the community partners and college/university representatives you intend to invite?  How have you worked with them in the past and/or how have they worked together?  Are the relationships such that there is the potential for follow-up with them in the future?  What kind of follow-up might take place?  


B. Facilitator(s): Who will be the meeting facilitator(s) and what were the selection criteria?  Please make explicit who will facilitate which portions of the meeting if you are using multiple facilitators.  


C. Agenda:  How the community participated in the planning of this meeting?  If you are including activities additional to the suggested meeting format, please describe those activities and explain their purpose.

D. Partnering with other ICC Campuses:  If there are multiple Indiana Campus Compact member institutions in your community, address why you have or have not chosen to partner with them for this meeting.  


E. Follow-Up:  How do you intend to use the information you get from the meeting?  With whom

will meeting documentation be shared?  Will the partnerships and projects you have in place or 

are developing lend themselves to acting on what you learn?  

IV. Timeline: Please include the timeline for inviting potential participants and for meeting with facilitators, ICC staff, others on campus, and/or community partners in preparation for the event.
V. Budget: The budget should explain how you want to use Listening to Communities funds.  The table below provides an example of how your budget should be presented:


	Line Item

Community Partner Stipends

Lunch
	Cost Basis

15 representatives @ $56
20 lunches @ $10
	Total

$840 
$200  


VI. Agenda: Please include a copy of your draft agenda.
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Listening to Communities
     Application Components, Continued:

VII. Community Partner Representative List: Please include invitees’ names, organizations, titles, addresses, telephone and fax numbers, and email addresses (if available).  Be sure to include representatives of relevant county Community Foundation organizations in your invitation list.

VIII. College/University Representative List:  Please include invitees’ names, organizations, titles, addresses, telephone and fax numbers, and email addresses (if available).  


IX. Letters of Invitation: Please provide a copy of the letters of invitation you intend to use for community and college/university participants.

X. Any Other Invitation Materials: Please include copies of any other materials that will accompany the letters of invitation, such as pre-meeting readings.  

POST-MEETING DOCUMENTATION

The following documentation must be submitted to ICC within two (2) weeks after your Listening to Communities meeting.  Reimbursement of meeting costs and stipends will not be processed until all post-meeting documentation has been submitted.

I. Participant List:  Please submit the list of actual meeting participants.  (Remember that meeting participants will appreciate a participant list at the event as well).  

II. Agenda: Submit a copy of the final agenda that was used at the meeting.
III. Documentation of participants receiving stipends: Submit a list of community partner participants who receive the stipends, and verification of payment.
IV. Receipts: Submit receipts for reimbursable meeting expenses, along with a menu of foods served.


V. Evaluation: Submit copies of your meeting participant evaluations or an evaluation report.


VI. Meeting Report:  Submit a report summarizing what was learned at the meeting and the plans for follow-up.  


VII. Any Additional Materials Used or Generated:  Submit copies of any materials provided prior to, at, or as follow-up to the meeting but which were not included with the initial application.
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LISTENING TO COMMUNITIES PROGRAM

INDIANA CAMPUS COMPACT

PROPOSAL TITLE PAGE

Host Institution: 



__










Project Director: 

















Name




Title
Mailing Address: 














City/State/Zip: 















Telephone: 



Fax:



Email:






Proposed Meeting Date:____________________  
Proposed Meeting Times:________________



Proposed Meeting Location:_______________________________________________________



 
Proposed # of: Community Partner Participants:

  
College/University Representatives:




We want to use a facilitator: From our community
                    From our college/university

              From Indiana Campus Compact       Other
Facilitator Name: ___________

_____


 Title: 








Organization: __________________________________________________________________




Mailing Address: 














City/State/Zip: 















Telephone: 



Fax:



Email:




__


 (If more than one facilitator will be used, please include all contact information for the other(s) on an additional page.)

NOTE – ALL proposals must be properly routed through the fiscal routing system at an applicant’s institution prior to submission to Indiana Campus Compact.  However, if the institution is an Indiana University campus, routing through Research & Sponsored Programs or Sponsored Research Services is not required.  Because ICC functions fiscally through Indiana University, sub-awards to IU applicants are made internally.  For the Bloomington & Indianapolis (& Columbus) campuses the applicant’s School Dean or Responsibility Center must sign as Authorized Fiscal Officer.  For all other IU campuses, the fiscal/business affairs officer is the appropriate Authorized Fiscal Officer signatory.

The signatory certifies to the best of his/her knowledge that the data herein is true and correct, and that the governing body of the applicant has duly authorized the filing of this application, and that the applicant will comply with the assurances required of applicants if the proposal is approved.

Authorized Signatory Printed Name and Title





Mailing Address:













 

City/ State/Zip: 















Phone:



   Fax:



   Email:








Signatures:

Project Director/Applicant 


Date

Authorized Signatory


Date 
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INDIANA CAMPUS COMPACT

 Listening to Communities Program
ACCOUNT MANAGER CONTACT FORM

The Account Manager is the person who will be responsible for the management of the Listening to Communities Program award and for meeting the fiscal reporting requirements.  Award information will be 

sent to this person, including any required forms for fiscal reports and reimbursement requests.  

Please provide the following information for the Account Manager, who will submit the invoice and required documentation for reimbursement and to whose attention reimbursement funds should be sent.  Note that this may be a different person than the one who signed off on the grant proposal as the Authorized Fiscal Officer.

Please provide the information COMPLETELY and LEGIBLY.

Printed Name

Title

Mailing Address 














(including
     













Zip Code)
     













(Campus address if IUPUI or IU Bloomington campus)























Telephone Number





Fax Number

E-mail Address
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Indiana Campus Compact  620 Union Drive Suite 203   Indianapolis, IN 46202

tel. 317-274-6500    fax. 317-274-6510   www.indianacampuscompact.org
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